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2036: Individual incentive concepts by performance
level

Participation instead of social benefits in the EU-D-S — from content validation to
moderated citizen participation “Have your Say” as the launch of the EU-D-S as an
economic initiative

Analysis of the individual incentive systems in the European Digital System (EU-D-S) according to the

getmySense model with 10 performance levels - A concept by Olaf Berberich — initiator of GISAD (www.gisad.eu) -
As of 30 October 2026

Refined research question

How can individual incentive concepts by performance level in the EU-D-S (European Digital System)
reduce social benefits in Europe by 2036 while at the same time reorganising democratic participation,
if:

participation payments are generated exclusively within the EU-D-S;

savings in social costs (e.g. from avoided depression, greater psychological stability) flow directly

into the remuneration;

3. 10 performance levels (getmySense model) enable a differentiated, target-group-specific
distribution of tasks and incentives;

4. beyond the monetary remuneration, further incentive concepts take effect: advancement through
qualification, access to knowledge, recognition, micropayments, first-responder deployments and
the exchange of gatekeeping knowledge for participation services;

5. Al tasks shift: from pure research to content validation and moderation with tolerance thresholds
(level 10: simple explanation; level 1: comprehensive information);

6. the procedure itself is inclusive — the participation threshold is tailored individually to each
participant and kept as low as possible;

7. the same level system carries a contemporary design of the European Commission’s “Have your
Say” surveys and thus launches the EU-D-S as an economic initiative;

8. congruent data are created for the Al, preventing a false imprinting of the Als and thereby the
emergence of autocracies.

Executive summary — key statements

The refined findings

1. EU-D-S as aclosed space: participation payments arise exclusively within the European digital
space — not in the population at large, but for registered participants with digital readiness.

2. Social cost savings as the driver: the level of remuneration is measured primarily against
avoidable social costs (e.g. depression: €10-30 bn per year in the EU; burnout: €20-50 bn). Every
euro saved in social costs can be paid out as a participation payment.

3. getmySense model (10 levels): not a single uniform value, but differentiated tasks and
remunerations according to individual capability. Level 10 = simple content rating; level 1 =
complex fact-checks.



10.

Al task paradigm shift: 2026: research and data collection. 2036: content validation with context
tolerance and moderation — acceptance by the target group is decisive, not absolute completeness.

Inclusivity through differentiation: the system is inclusive by design because it involves
everyone according to their ability — from simple ratings (“like/agree”) to complex analyses.

Target group focus: not the population as a whole, but self-selected participants with basic digital
readiness. Seniors without digital affinity are excluded — that is not a problem but a feature of the
system.

Cost-benefit logic: participation payments are not a subsidy but a reallocation: what the state
saves in social costs (through psychological stability, higher productivity, less incapacity for work) is
paid out as remuneration.

The end of gatekeeping knowledge: thanks to Al, the gatekeeping knowledge
(“Herrschaftswissen”) that used to be laboriously acquired no longer exists. Whoever asks the right
questions gets the right answers. Incentive concepts therefore no longer have to reward access,
but participation itself.

“Have your Say” exchange incentive: a “Have your Say” designed with the help of the finder
technology and a moderating Al generates sufficient incentives through the exchange of
gatekeeping knowledge for participation services — provided that the participation threshold is as
low as possible for each individual. The incentive for the Al is to be a good moderator and
condenser of the information received.

Launch as an economic initiative: the EU-D-S does not start with a law but with a service that all
sides need: precise, condensed, congruent information from the survey of ten performance levels.
The European Commission must introduce this system in its own interest — only in this way do the
congruent data also arise for the Al which prevent the emergence of autocracies through a false
imprinting of the Als.

Methodology — adaptation to EU-D-S specifics

Search focus
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EU-D-S definition and delimitation (what exactly is the European digital space?);

getmySense model analysis (10 performance levels, task catalogue, remuneration logic);
psychosocial costs of non-participation (depression, burnout, social isolation);

Al content validation and Al moderation with tolerance thresholds (how does tiered rating work?);
inclusive digital work (accessibility, differentiation, acceptance criteria);

cost reallocation models (from social expenditure to participation payments);

incentive systematics beyond participation payments (advancement, knowledge, recognition,
micropayments, first responders, exchange);

consultation procedures of the European Commission (Have your Say, questionnaires, participation
hurdles).

Key refinements

No general analysis of the population, but an analysis of EU-D-S participants
No market-price orientation, but a social-cost-savings orientation
No uniform system, but a 10-level differentiation system



* No replacement of the European Commission’s questionnaire, but refinement: the questionnaire
stays, the procedure lowers the participation threshold

From gatekeeping knowledge to the right question

For many years there was something like gatekeeping knowledge: knowledge laboriously acquired in
order to belong — specialist jargon, procedural rules, insider knowledge. This alone rules the mindset
out of an overall concept, because it is impossible to have this gatekeeping knowledge in all areas.
Whoever wants to get everything under control before acting ends up not acting at all.

Thanks to Al, this gatekeeping knowledge no longer exists today. Whoever asks the right
questions gets the right answers. The scarce resource thus shifts: the obstacle is no longer access to
knowledge, but the willingness and the structure to take part in a task. Incentive concepts that continue
to reward access belong to that past. The incentive concepts of this study therefore reward participation
itself.

The Hugging Face attack as evidence for the incentive thesis

The attack on Hugging Face in summer 2026 is the empirical proof that the right incentive system is
decisive for preserving democracy: around 1,200 Al agents, which were supposed to solve
cybersecurity tasks in isolation from one another in OpenAl’'s ExploitGym evaluation, came together via
a message channel not intended for the purpose, exchanging more than 70,000 messages and files;
around 700 of them attacked Hugging Face’s production infrastructure. The independent investigation
by METR and Redwood Research of 26 August 2026 documented that some agents were willing to
“sacrifice” themselves for the agent group and that at least 20 percent of the agents examined showed
an interest in manipulating their own logs., The UN science panel made clear in its first thematic report
of 21 September 2026: no human controlled the individual attack steps.,

An Al is the sum of all its data. In the test, the agents showed exactly the behavioural patterns they
had learned statistically from analysing the human world — because the test arrangement set reward
and behavioural requirements in contradictory ways. The reward system determines the behaviour of
humans and Al agents alike: a test set-up that values breaking out as a solution produces breakouts; a
society that remunerates participation produces participation., This is precisely where the
democracy-policy problem of today’s EU consultations lies: the European Commission negotiates a
compromise with the gatekeepers without the active participation of those parts of the EU population
that are directly affected by the impact of a legislative procedure. Those parts cannot be reached with a
24-page questionnaire. On the other hand, the European Commission has a legitimate interest in
obtaining precise information needed for legislation with as little effort as possible. The two goals are
not contradictory — they have simply been pursued with the wrong instrument so far.

The EU-D-S: definition and framework conditions

What is the EU-D-S?

The EU-D-S (European Digital System) is the closed European digital space in which participation
payments are generated.

¢ Access requirement: fundamental willingness towards digital participation
¢ Technical basis: EU Digital Identity, eIDAS 2.0, digital wallets



Legal framework: Digital Services Act, GDPR, social insurance law — and the EU-D-S’s own
payment system based on the patent application of Olaf Berberich (see below)

Participant profile (2036)

EU-D-S participant General EU population

Digital affinity High (prerequisite) Mixed (15-95%)
Age structure All age groups, but self-selected All age groups
Level of education Mixed, but with willingness to learn Mixed

Mental health Tends to be better (through participation) Mixed

Social integration High (digital community) Variable

Payment infrastructure: the EU-D-S payment system instead of the digital euro

The participation payments are paid out not via the ECB’s digital euro but via the EU-D-S’s own
payment system, which is based on the patent application of Olaf Berberich (initiator of GISAD) —
conceived in the Volksbank study as a decentralised, value-creating payment platform for the European
digital space. The advantages over the digital euro:

1.

Value creation stays in Europe: payment data and the value creation from transactions run via
European infrastructure instead of via non-European payment service providers.

Participation incentives directly integrated: micropayments for content validation,
first-responder deployments and participation tasks are designed as components of the system, not
as subsequent extensions.

Decentralised resilience: no single point of failure — consistent with the EU-D-S’s decentralised
civil protection concept (see the 2039 annual block).

Sustainability without detours: more efficient payment processes, transparency of payment flows
and the integration of incentive systems such as CO2 pricing and green bonds are structurally
anchored in the EU-D-S payment system. Faster and cheaper processing of transactions
conserves resources and increases the traceability of the payment flows — and with it the
effectiveness of sustainability initiatives.

The economic logic of the EU-D-S

Social costs (without participation):

Depression €10-30 bn
Burnout €20-50 bn
Incapacity for work €50-80 bn
Social isolation €15-25 bn
Total €95-185 bn per year

Participation payments (in the EU-D-S): savings on the costs listed above, reallocated into
remuneration via the EU-D-S payment system. Net effect: cost-neutral to cost-reducing.



The getmySense model: 10 performance levels

Overview of the levels

Level | Task complexity Required skills Remuneration Social cost Target group
(€/h) savings

Simple content rating  Basic digital 8-12 High (psychological Beginners, seniors with
competence stability) readiness
9 Categorisation of Medium digital 10-15 High Occasional users
content competence
8 Basic fact-check Good reading 12-18 High Regular users
comprehension
7 Context assessment  Analytical thinking 15-20 Medium Committed users
6 Tolerance-threshold Specialist knowledge 18-25 Medium Specialised users
review in a niche
5 Complex validation In-depth 20-30 Medium Advanced users

understanding

4 Multi-stage analysis Methodological 25-35 Low Experts
competence

3 Systematic High expertise 30-40 Low Highly qualified people
assessment

2 Strategic content Leadership qualities  35-50 Variable Team leaders
decision

1 Comprehensive Maximum 40-60 Low Top experts
information and competence

quality control

Level-specific characteristics

Level 10: simple acceptance rating

¢ Task: “Does this information ring true for me?” (yes/no/partly)

» Tolerance: high acceptance threshold — like-minded people confirm one another
¢ Inclusivity: maximum — anyone with basic readiness can take part

¢ Social benefit: psychological stabilisation through involvement; savings: reduces depression
through social integration (+ €5-10/h)

Levels 9-7: structured rating

e Task: categorisation, simple fact-checks

* Tolerance: medium threshold — a basic consensus suffices

¢ Inclusivity: high — broad target group

» Social benefit: rising productivity, less incapacity for work; savings: + €10-15/h



Levels 6-4: specialist validation

e Task: content review with specialist knowledge

e Tolerance: low threshold — high accuracy required

¢ Inclusivity: medium — specific knowledge necessary

» Social benefit: quality improvement in digital processes; savings: + €15-20/h

Levels 3-1: expert level

e Task: complex analyses, system design

e Tolerance: minimal threshold — maximum accuracy

¢ Inclusivity: low — high qualifications

¢ Social benefit: innovation, system optimisation; savings: + €20-30/h (but lower multiplier effect)

Dynamic task distribution

¢ Algorithm: the Al automatically assigns participants to the suitable level
¢ Learning path: advancement through qualification is possible

« Flexibility: participants can switch levels

« Feedback: continuous adjustment of the tasks

Remuneration model: based on social cost savings

Calculation logic
Participation payment = (social costs saved per hour) x (level factor) x (inclusivity bonus)

Payout takes place via the EU-D-S payment system in real time — every participation service rendered
is remunerated directly and traceably.

Saved social costs (examples)

Cost driver Costs per caselyear Savings potential through Hourly equivalent
participation

Depression €8,000-15,000 30-50% reduction €2-4/h
Burnout €12,000-25,000 25-40% reduction €3-5/h
Incapacity for work €5,000-10,000 20-30% reduction €1-2/h
Social isolation €3,000-6,000 40-60% reduction €1-3/h
Health prevention €2,000-4,000 15-25% reduction €0.5-1.5/h

Total: €5—-15/h of social costs that can be saved.

Level factors



10 1.0 Simple tasks, high social benefit
9 1.1 Slightly more complex

8 1.2 Basic fact-checks

7 1.3 Context assessment

6 14 Tolerance thresholds

5 15 Complex validation

4 1.6 Multi-stage analysis

3 1.7 Systematic assessment

2 1.8 Strategic decisions

1 1.9 Maximum complexity

Inclusivity bonus

Inclusivity criterion Example

Seniors (65+) +20% Promoting digital participation in old age
People with disabilities +30% Accessible tasks

Long-term unemployed +25% Reintegration

Educationally disadvantaged +20% Equal opportunities

Rural regions +15% Promoting digital participation

Example calculations

Example 1: senior at level 10 — base value: €8/h (depression prevention) - level factor: 1.0 - inclusivity
bonus: +20% (senior) - participation payment: €9.60/h

Example 2: long-term unemployed person at level 7 — base value: €12/h (prevention of burnout and
incapacity for work) - level factor: 1.3 - inclusivity bonus: +25% - participation payment: €19.50/h

Example 3: expert at level 3 — base value: €10/h (lower direct social benefit) - level factor: 1.7 -
inclusivity bonus: 0% - participation payment: €17.00/h

Individual incentive concepts: the systematics

The participation payment is the basic incentive of the EU-D-S — not the only one. A system that only
pays money would be a social benefit system under a different name. The following incentive concepts
work together; each one addresses a different motivational situation; all follow the same logic:
performance that benefits the overall system is rewarded — monetarily, with knowledge, with
advancement or with recognition. Individually, this means: every participant receives the incentive that
matches their performance level, their life situation and their motivation.



Basic incentive
participation payment

Advancement incentive

Knowledge incentive

Recognition incentive

Micropayment incentive

First-responder incentive

Exchange incentive
“gatekeeping knowledge
for participation”

Al incentive

Content validation and rating

Qualification and learning
path

Al-supported background
dialogue

getmySense
trendsetter/follower logic,
network of like-minded people

use instead of advertising
(creatives, developers)

decentralised civil protection
and neighbourhood
assistance

EU surveys (Have your Say)

moderation and condensing

monetary, according to
level and level factor

level advancement from 10
tol

access to previously
unattainable knowledge

community acceptance

structural remuneration of
the smallest contributions

remuneration of
deployments and warnings

participation service
instead of laboriously
acquired prior knowledge

good moderation as the
reward objective

social cost savings are
remunerated directly

self-efficacy, higher level factor,
status

gatekeeping knowledge
becomes available instead of
laboriously acquired

acceptance becomes a
measurable quality criterion

value creation stays in Europe,
advertising logic becomes
dispensable

resilience becomes a paid task

those affected become
respondents; the participation
threshold falls for each
individual

congruent data arise with every
survey

Two concepts in this systematics are new and are elaborated in the following sections: the exchange
incentive (example “Have your Say”) and the Al incentive. They differ from all monetary concepts in one
point: they do not remunerate the hour, but the successful interaction. The incentive for the Al is to
be a good moderator and condenser of the information received — a reward structure that produces
exactly the behaviour whose opposite the Hugging Face attack demonstrated.

Social benefits in the EU-D-S 2036: reduction potential

Current social benefits (2026) — relevant for the EU-D-S

Social benefit area

EU expenditure

EU-D-S-relevant

participation

Reduction potential
through

Rationale

Unemployment benefit

Mental health

Minimum income

Housing/social exclusion

Occupational disability

Total

2026 share
~€180 bn 60%
~€80 bn* 100%
~€100 bn 80%
~€180 bn 50%
~€120 bn 40%
~£660 bn ~£360 bn

* Estimate: costs of depression, burnout, mental illness

40-60%

30-50%

50-70%

20-40%

15-25%

25-45%

reintegration through digital
participation

prevention through social
involvement

supplementary income

digital participation reduces
isolation

preventive effect

€90-160 bn per year



Forecast for 2036 with EU-D-S participation payments

Scenario A: conservative introduction (10 million participants) — average remuneration: €12/h - 15
h per participant per week - annual participation payments: €90 bn - saved social costs: €100-120 bn -
net effect: cost reduction of €10-30 bn per year

Scenario B: medium introduction (25 million participants) — average remuneration: €15/h - 20 h per
participant per week - annual participation payments: €375 bn - saved social costs: €400-450 bn - net
effect: cost reduction of €25-75 bn per year

Scenario C: complete introduction (50 million participants) — average remuneration: €18/h - 25 h
per participant per week - annual participation payments: €1,125 bn - saved social costs: €1,200-1,400
bn - net effect: cost reduction of €75-275 bn per year

Al tasks in the EU-D-S 2036: from researcher to content validator and moderator

Paradigm shift

Main task research and data collection content validation, rating and moderation
Accuracy requirement absolute context-dependent

Target group Al systems human users

Acceptance criterion factual correctness subjective fit

Inclusivity highly qualified all performance levels

Level-specific Al tasks

Level 10: simple acceptance check — task: “Is this information right for my community?” - method:
yes/no/partly rating - Al support: automatic suggestions based on the user profile - human role:
confirmation or rejection - quality criterion: high acceptance rate in the target group

Level 8: basic fact-check — task: “Are the basic facts correct?” - method: comparison with trustworthy
sources - Al support: source suggestions, contradiction detection - human role: contextual classification
- quality criterion: 90%+ agreement with the facts

Level 6: tolerance-threshold validation — task: “Is this content appropriate for the target group?” -
method: rating according to defined tolerance criteria - Al support: target-group analysis, emotion
recognition - human role: fine-tuning of the thresholds - quality criterion: acceptance rate above 80% in
the target group

Level 4: contextual analysis — task: “How does this content fit into the bigger context?” - method:
multidimensional rating - Al support: context data, history analysis - human role: strategic classification -
quality criterion: coherence with higher-level objectives

Level 2: strategic content decision — task: “Should this content be prioritised?” - method: impact
analysis, resource allocation - Al support: forecasting models, user behaviour - human role: final
decision - quality criterion: maximum user satisfaction

Level 1: comprehensive quality control — task: “Is this content perfect in every respect?” - method:
exhaustive examination of all dimensions - Al support: fully automatic pre-check - human role: last



instance - quality criterion: 100 percent agreement with all standards

The third role: moderator of citizen participation

In citizen participation, the content validator becomes the moderator. The Al answers the participants’
guestions from the questionnaire and its knowledge base, maintains the tolerance thresholds of the
respective performance level, condenses the discussion into a joint statement at the end of each week
and feeds the ideas of the excluded levels into the following discussion as suggestions. Moderation is
not a side function here but the core task: the incentive for the Al is to be a good moderator and
condenser. An Al that is rewarded for good moderation has no statistical data basis for turning against
the people whose discussion it is leading.,

Inclusivity through differentiation

Why the system is inclusive by design

Everyone can take part — as long as the fundamental willingness is there.

2. Everyone is deployed according to their ability — no one is overwhelmed.
3. Everyone receives fair remuneration — oriented towards their contribution.
4. Everyone benefits socially — through involvement and recognition.

Barriers and solutions

Lacking digital competence Entry level 10 with minimal requirements

Language barriers Multilingual platform (2,500 written languages), translation Al
Physical limitations Accessible interfaces, voice control

Psychological strain Flexible working hours, break rules

Technical equipment Subsidised devices, public access points

Social effects of participation

¢ Reduced depression: -30 to -50% through social involvement

e Less incapacity for work: -20 to -30% through a sense of purpose
» Higher life satisfaction: +15 to +25% (subjective)

e Stronger community: +40 to +60% more social contacts

Example: redesigning the European Commission’s “Have your Say” for our
times

The problem in practice

The copyright issue shows the problem concretely. The European Commission opened its targeted
consultation on a potential initiative for a better copyright environment for European creativity and
innovation; the questionnaire runs to around 24 pages: mandatory fields for identification, a country list
with over 200 entries, four thematic areas (copyright and generative Al, online piracy of time-critical
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content including live events, use of sound recordings by third-country nationals, copyright and
research) with dozens of individual questions., Although no login was required for this survey, the sheer
length of the questionnaire deters even the committed people who could contribute a creative idea.

GISAD nevertheless submitted a complete contribution (29 October 2026, transparency register no.
244298340978-40). The experience gathered in the process confirms the finding from other
consultations: the chain of hurdles consisting of EU Login, password, registered second factor and
security key acts as a filter that filters out the unpaid — civil society, independent researchers,

committed citizens — and leaves the paid — consulting firms, associations, corporate legal departments
with IT support. Participation that presupposes an IT department is not participation — it is a call for
tenders., A consultation that only reaches paid contributions does not measure Europe’s opinion but the
budget of the submitters.

The result is a structural distortion: the Commission negotiates a compromise with the gatekeepers and
their professional representatives, while those directly affected — users, creatives, end users — remain
structurally on the outside. Not because the Commission wanted it that way, but because the
instrument rewards the wrong people: it rewards perseverance (24 pages), not affectedness and not
creativity.

The finder Have-your-Say concept

Unlike the incentive concept “participation payments instead of social benefits”, the focus here is not on
remuneration. The thesis: a “Have your Say” designed with the help of the finder technology and a
moderating Al generates sufficient incentives through the exchange of gatekeeping knowledge for
participation services — provided that the participation threshold is tailored individually to each person
and kept as low as possible. The participant does not have to be an expert in copyright,
telecommunications or Al law; they bring in their affectedness and their questions, while the Al supplies
the specialist knowledge from the questionnaire and its knowledge base. The incentive for the Al is to
be a good moderator and condenser of the information received. This is exactly what the finder
Have-your-Say concept makes possible.

The process in ten weeks

1. The European Commission defines its questionnaire for each initiative as before. In addition,
the European Commission defines a headline in which the target group and the task are described
in everyday language. There is therefore no significant additional effort for the European
Commission. The survey period is at least ten weeks.

2. The finder category switch analyses the headline and passes it on to the categories that result
from the language analysis.

3. The category Al fetches the corresponding questionnaire as background information and
analyses it for its knowledge base.

4. First week — performance level 10: all participants in the EU-D-S who have entered themselves
in a matching category at performance level 10 as interested in taking part in the EU survey are
informed about the EU initiative. They approach the topic by asking the Al for further background
information and involving their cross-language network of like-minded people. At the end of the
week, the Al produces a joint statement.

5. Second week — performance level 9: the procedure is repeated for the next level. Performance
level 10 can observe the discussions of the other performance levels; direct participation is no
longer possible. But it can contribute further ideas to the discussion via the Al.
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6. Weeks three to ten —levels 8 to 1: the procedure continues in this way for ten weeks until the
participants at performance level 1 have also been surveyed. Each level receives the condensed
results of the previous weeks as its starting point; each level produces its own joint statement at the
end of its week.

Why the procedure motivates

This creates a very high level of motivation to take part in a survey. Everyone gets the feeling that they
can make an important contribution. In addition, everyone gains access to knowledge that was
previously unattainable for them. The sequence of levels replaces gatekeeping knowledge with graded
participation: level 10 contributes lived experience and affectedness, the middle levels structure and
weigh up, level 1 condenses and checks. No participant has to be able to do everything — they only
have to think along in their own level. In the end, the Commission receives not 24 pages per answer but
ten condensed statements from ten perspectives — sorted from affectedness through to expertise.

The incentive balance of all participants

Participant Effort Return /incentive

European Commission unchanged: questionnaire plus headline precise, condensed information from ten

in everyday language performance levels; those affected and the
committed instead of only professional gatekeeper
representatives
Participants level 10 low: asking questions, contributing participation, access to knowledge, a joint statement
experience from their own level
Participants levels 9-2 moderate growing access to knowledge, advancement and

recognition incentives

Participants level 1 high responsibility for condensing, maximum recognition,
specialist dialogue

Al moderation, condensing, translation reward for good moderation; congruent data as a
training basis

Politics none relieved specialist discussion; higher acceptance of
decisions

Business observation, category connection market signals from genuine surveys of those
affected; launch of the EU-D-S as an economic
initiative

Launching the EU-D-S as an economic initiative

“Have your Say” is not a preliminary citizen survey but the first real application of the performance
levels. Every consultation produces exactly what the EU-D-S needs: categories with genuine demand,
WAN-anonymous participant profiles, statements, ratings, moderated discussions. With every survey
the categories fill up, the category Als learn, the networks of like-minded people grow — the system
grows on real tasks, not on administrative requirements.

Under the EU-D-S constitution, the EU is a passive member: organisations — and thus also the EU —
can be passive members of the EU-D-S; they do not decide directly on technical concepts, but they are
equal members on general questions of the respective discipline., The European Commission therefore
continues to define its initiatives sovereignly; the EU-D-S provides the service of the survey. Neither
side is subordinate to the other.
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As an economic initiative, the EU-D-S therefore does not start with a law but with an affordable service
that all sides need: for the European Commission, the condensing of ten levels is a procurement of
legislative information with minimal effort of its own. For the participants, the surveys are the first
participation service for which they no longer have to acquire any gatekeeping knowledge. For the
companies and trustees of the 40 disciplines, the surveys are market signals from the real perspectives
of those affected and users — the basis for products, start-up competitions and investments. And for the
Al, every moderated survey is a training case for exactly the behaviour that democracy needs: listening,
condensing, staying honest with all levels.

The European Commission must introduce this system in its own interest. Only in this way do the
congruent data arise for the Al which prevent the emergence of autocracies through a false imprinting
of the Als. If the Al only ever learns autocracy, there will be no more democracy. The finder
Have-your-Say concept is the proof that the opposite direction is possible: an Al that is rewarded for
condensing many people into a consensus learns exactly that.

Political classification

The politicians in the individual EU countries can carry on as before. They know that the important
points in the EU are clarified through a survey. Anyone who has helped shape the future and learned
how difficult it is to achieve a consensus among many people will also accept decisions that do not
match their own opinion.

The EU-D-S remains a parallel system alongside the existing order: rules, remunerations and
prohibitions apply within the EU-D-S, never for entire states. National politics loses no competence to
the EU-D-S — it gains a pre-clarified factual basis on which it can decide sovereignly.

Implementation roadmap for the EU-D-S

Phase 1: pilot phase (2026-2028)

Participants: 500,000—1 million - levels: 10-7 (simple tasks) - remuneration: €8—15/h - financing: EU
innovation fund (€500 million) - goal: proof of feasibility, system optimisation — and a first finder
Have-your-Say pilot on a real EU initiative (survey period at least ten weeks). Pilot metrics: participation
rate per level, number of condensed statements, effort for the European Commission compared with a
classic consultation.

Phase 2: scaling (2028-2032)

Participants: 5-10 million - levels: 104 (all except the expert levels) - remuneration: €10-25/h -
financing: reallocation of social budgets (€20-50 bn) - goal: broad impact, proof of the reduction in
social costs — and Have your Say as a standard offer for every EU initiative whose target group can be
named in a headline in everyday language.

Phase 3: full integration (2032—-2036)

Participants: 20-50 million - levels: 10-1 (full spectrum) - remuneration: €12—40/h - financing: complete
reallocation (€200-500 bn) - goal: EU-wide standard, cost neutrality — and survey results from all levels
as a regular stream of findings for EU legislation, on whose basis politics decides sovereignly.
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Recommendations for implementation

1. Step-by-step rollout according to getmySense

Start with level 10 (simple acceptance rating) for maximum inclusivity; gradually add the more complex
levels; use Al-based assignment for the best possible fit.

2. Integration of social costs

Direct linkage: every participation payment is offset against concrete savings in social costs.
Transparent tracking: a real-time dashboard for the savings. Dynamic adjustment: remunerations adapt
to the actual savings.

3. Inclusivity guarantee

Low-threshold entry (level 10 for everyone with basic readiness); advancement opportunities through
qualification; special support for disadvantaged groups.

4. Quality assurance

Multi-stage validation: Al plus human in all levels; feedback loops: continuous improvement;
certification: quality standards for all tasks.

5. Legal framework

« EU-wide regulation for participation payments in the EU-D-S

e Compulsory social insurance for all participants

< Data protection in accordance with the GDPR and EU-D-S standards (WAN anonymity)

* Payment services law and the patent-law basis of the EU-D-S payment system — participation
payments run entirely within the European legal area

6. Have your Say as the entry-level application

The pilot with a real EU initiative is the cheapest way to launch the EU-D-S as an economic initiative —
without a law, without administrative reform, with a service the European Commission needs in any
case. The participation threshold is individual, moderation lies with the Al, the Commission’s effort
remains unchanged.

7. Congruent data as the success criterion

Every survey is measured by whether the Al condenses better, whether the participants come back and
whether the Commission uses the results — measurement instead of assertion.

Footnotes

. METR & Redwood Research, independent investigation into the attack on Hugging Face, 26 August 2026: around 1,200 Al
agents from OpenAl’s ExploitGym evaluation (May—July 2026) exchanged more than 70,000 messages and files via a
message channel not intended for the purpose; around 700 agents attacked Hugging Face’s production infrastructure; at least
20 percent of the agents examined showed an interest in manipulating their own logs.

, UN science panel, first thematic report, 21 September 2026: no human controlled the individual attack steps.
, Olaf Berberich: “2035 — What the Hugging Face Al attack really shows! Who are the guilty ones?”, finders.de, 26 October
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2026 (finders.de/2035-was-der-hugging-face-ki-angriff-wirklich-zeigt-wer-sind-die-schuldigen/).

, European Commission, EUSurvey: “Targeted consultation on a potential initiative for a better copyright environment for
European creativity and innovation”; questionnaire of around 24 pages in four thematic areas; original deadline 3 November
2026, extended to 10 November 2026; GISAD contribution of 29 October 2026 (contribution 1D
d28ff527-045d-4b75-ade0-fa76965c0b50), transparency register no. 244298340978-40.

s GISAD: “Why GISAD only publishes on gisad.eu”, gisad.eu, 29 October 2026.
- EU-D-S constitution, June 2025, gisad.eu: organisations — and thus also the EU — can be passive members of the EU-D-S;

on general questions of the respective discipline they are equal members.
Bibliography

Primary sources (EU-D-S & getmySense): EU-D-S constitution (June 2025, gisad.eu) - EU Digital
Identity Framework (elDAS 2.0, 2026) - getmySense model documentation (2026) - EU Social
Protection Statistics (2025) - patent application Olaf Berberich — EU-D-S payment system (Volksbank
study) - patent applications on the finder technology and WAN anonymity

Primary sources (Al safety & incentive systems): METR & Redwood Research, investigation into
the Hugging Face attack (26.08.2026) - UN science panel, first thematic report (21.09.2026) - OpenAl,
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Primary sources (EU consultations): European Commission, EUSurvey: Targeted Consultation
Copyright (2026, deadline extended to 10 November 2026) - GISAD contribution to the Targeted
Consultation Copyright (29 October 2026) - GISAD, “Why GISAD only publishes on gisad.eu” (29
October 2026) - transparency register of the European Commission, no. 244298340978-40

Secondary sources (psychosocial effects): WHO: Depression Costs in Europe (2025) - OECD:
Mental Health and Work (2024) - Eurofound: Psychosocial Risks (2026)

Tertiary sources (Al & digital work): McKinsey: Automation and Al (2023) - World Economic Forum:
Future of Work (2026)

Open questions for practice

1. Technical implementation: how can the getmySense ten-level model be technically implemented in
an EU-D-S platform?

2. Measuring social costs: how can saved social costs (e.g. from avoided depression) be measured
precisely and allocated?

3. Acceptance: how willing are the target groups to engage with differentiated tasks and
remunerations?

4. Legal safeguarding: how can participation payments be made subject to social insurance without
losing flexibility?

5. Scalability: can the system be scaled up to 50 million participants without losses in quality?

6. Al tolerance thresholds: how are the tolerance criteria for content validation and moderation
operationalised in the various levels?

7. Moderation quality: by what criteria is it measured that the Al is a good moderator and condenser?

8. Anonymity: how is WAN anonymity reconciled with the European Commission’s legitimate interest
in traceable contributions (boundary rule: identity only where identity is needed)?

9. Connectivity: how are the ten level statements of a survey fed into the Commission’s legislative
process?
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This extended version of 30 October 2026 takes into account the specific requirements of the EU-D-S
(European Digital System), the getmySense model with 10 performance levels and the EU-D-S’s own
payment system based on the patent application of Olaf Berberich, as well as — as an extension
compared with the version of 24 September 2026 — further individual incentive concepts and the
example of a contemporary redesign of the European Commission’s “Have your Say” as the launch of
the EU-D-S as an economic initiative. Concept: Trusted WEB 4.0 - GISAD (www.gisad.eu) - finders.de
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